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An ‘Opportunity’ is not a matter 
of passive luck. It is about 
active persuasion, creation 
and making choices. An 
Opportunity for the future is 
a fruit borne after meticulous 
nurturance of seed of your 
passion, fullest use of the past 
and being receptive, active in 
the present. This article gives 
you insights into how to take, 
create opportunities and build 
on your unique passion and 
potential.
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 I have got to say this. When I look 
at the young generation, I feel envy! The 
world is changing so fast and so many new 
and amazing things are happening. Your 
generation is so confident and savvy - ready 
to take on this new world of unimaginable 
promise!

 On the other hand, I am sure, it must 
also feel a little daunting at times. Of course, 
there is Covid at the moment. But even after 
that, when you step into your careers, how 
will you find your place in this exciting world? 
How do you know what opportunities are out 
there and which ones are meant for you?

Where are the opportunities?

 In his seminal business management 
book, “Good to Great”, Prof. Jim Collins 
explains how businesses should find the 
one activity to focus on - “The Hedgehog 
Principle”. Very briefly, the idea is to find an 
activity that:
- The company has passion for,
- The company can be best in the world at,
 and
- Can run the economic engine sustainably

Opportunities
Matter of Active Choices, not Passive Luck!!
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 It occurred to me that the same 
principle can apply to individuals too! 
Like businesses, the opportunities that are 
unique to an individual are obviously better 
opportunities for that individual than the 
ones that are generically available to many. 
These three criteria are all about how you 
can score over competition as any business 
has to do. Let’s take them one by one.

What you have Passion for – 

 This is the easiest one to understand. 
We know that if we are doing something with 
passion, the activity ceases to be an “effort”! 
Rather than somebody else pushing you to 
do it, you are driving it yourself. Think of 
your voluntary work for your college fest, as 
opposed to some even simple chore that your 
parents tell you to do. So, you can see that 
if your competition has to push themselves 
harder to do the same effort, as they lack 
your passion, you will always beat them.

What you can be best in the world at – 

 Please note, this is different from 
what you are best at. From the competitive 
perspective it only matters what you are better 
than others at. E.g. You may think you are 
better at cricket than you are at Engineering. 
But are you likely to be a better cricketer 
than your competition or a better engineer 
than your competition? If it is the latter, 
you are likely to be more successful being 
an engineer. And today, the 
competition being 
global, you have 
to aim at being 
the best, not in 
your college, or 
your city but in 
the world. You 
don’t have a choice. 
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What can sustain your economic engine – 

 Since you are deciding on an activity 
for the foreseeable future, it does not make 
sense if the activity is not economically 
sustainable, even though it satisfies the first 
two criteria given above. Any “problem” that 
you see around you is a good thing because 
people will pay you to solve the problem. 
Bigger the problem you solve, bigger your 
economic success. Luckily, in India, there is 
no shortage of problems!

 The idea is to list down your candidate 
activities in your order of priority for each 
one of these three criteria. Then pick the 
activity that is doing the best overall. It could 
very well be that this activity may not even be 
at the top of any one of the lists! 

Point to note : You may have been told to 
follow your passion, no matter what. But 
passion isn’t everything. Passion can be 
acquired, built and even lost! For example, 
you didn’t get your passion for cricket at your 
birth. So, the activity you finally choose, could 
be no. 3 on your passion list but it may be 
ranking much better for being the best in the 
world and in running your economic engine 
sustainably.

 There is one more point to consider. 
Things are changing so much, the activities 
that you may have to choose from 5 years 
from now, may not even exist today! Clearly, 
this analysis needs to be revisited every few 
years as technology changes, society changes, 
the problems change, and you yourself 
change!

How do you create the opportunities?

 There is one big pre-requisite for this 
analysis. Data! You would not automatically 
know those lists for the 3 criteria and their 
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priorities. One needs to work hard at it and 
that’s how the opportunities are created – 
based on hard data rather than just feelings.

 You cannot decide sitting in your 
armchair what your passion is. Definitely 
not passively watching TV news, sports or 
entertainment. One needs to have tried out 
many activities to know which ones seem so 
interesting that you did not mind the huge 
effort you took. 

 Similarly, you would not know your 
chances of being the best in the world at a 
particular activity unless you have actively 
participated in competitions in those 
activities. The larger the competitions – think 
national or even global – the better.

 And you must acquire enough general 
and financial knowledge to determine for 
yourself what problems you can target to 
solve and get economic sustainability. You 
must meet a lot of people, read a lot of books, 
see a lot of places, to be able to do that.

 But the biggest point I am making, 
indeed the reason for all this discussion, is 
that the best time for you to do these activities, 
participate in these competitions, know the 
world around you, is now - while you are 
still in college or just started your first job. 
Education is not just the best opportunity 
to explore the world and prepare yourself 
for it, but to explore your own self as well!

 It does not 
matter if 
you like 
or don’t 

like the 
activities you 

do, succeed or fail 
in the competitions 
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you participate in. Everything is a data point 
for your analysis that I talked about earlier. 
It is also expanding your network to more 
people to connect with. Whatever you hear 
from all these sources are also data points 
and may introduce you to the problem that 
interests you. The harder you work, more 
the data points, the better your decision. 

 Every individual has his / her 
own strengths, weaknesses, abilities and 
backgrounds. So, the same data points may 
mean an opportunity for you, but not so for 
the others. While it is hard to find unique 
opportunities, it is a fact that more the 
uniqueness of the opportunity, better the 
chances of your success. This uniqueness 
comes from the variety of things you have 
done. If you have studied engineering, there 
are thousands of engineers like you competing 
with you. But if you are an engineer and also 
a good dancer, the unique opportunities for 
the combination of engineering and dance 
are fewer, but most suited for you to grab 
and succeed. From our batch at IIT-Bombay, 
we have one Padmashri awardee - Sharada 
Shrinivasan. She put her engineering and 
Indian classical dancing together and built a 
unique career for herself. 

(Click here to watch her TedX session)

 This combination of hard work to 
collect data points and the analysis described 
earlier to find the right fit for you, creates the 
best opportunities for you.

How to take the opportunities?

 It was a very unlikely source where 
I got this quote – a Harry Potter movie, in 
which Prof. Dumbledore says to Harry Potter: 
“It is our choices, Harry, that show what we 
truly are, far more than our abilities.”
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https://www.youtube.com/watch?v=HChbigVKc-s


 After you have created all these 
opportunities for yourself, you got to take the 
plunge and grab them. Your choice of activity 
may not be a routine one. In fact, if most 
people don’t like a particular opportunity 
and your analysis tells you that it is the best 
opportunity for you, your chances of success 
are extremely high. That’s why after all the 
data and analysis, you need the guts to act on 
it. No matter how much ability you have, 
you will not get the success you deserve, 
unless you choose to do that activity!

 As technology advances are changing 
our economy dramatically, the future of jobs 
itself is being debated. It’s going to be what 
they call the “gig economy”, in which people 
do not have long-term jobs but just move 
from one project (“gig”) to another. This is 
how movies are made even today! In such a 
scenario, even if you are not an entrepreneur, 
you will have to be entrepreneurial, constantly 
looking for the best opportunities for yourself 
(and in turn the project also getting the best 
resource in you). 

 I wish you all the best for this exciting 
journey and hope that this discussion helps 
you prepare yourself in the best possible way 
for it. 

- Gireendra Kasmalkar- Gireendra Kasmalkar
gireendra.kasmalkar@ideastoimpacts.comgireendra.kasmalkar@ideastoimpacts.comअतंरंग
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